A large percentage of population in India is either below poverty line or on its fringes. The major
reason for this is unemployment which is majorly caused due to a low percentage of skilled workers
available. Most of the skill development taking place today is through the informal way, i.e. persons
acquire skills at the work-place when they help their parents, relatives and employers etc. Such
persons do not have a formal educational certificate, and thus earn lower wages and are exploited by
employers. Due to the socio-economic circumstances of the family and the compulsions of earning a
livelihood, they are unable to attain formal education or vocational training. There are many
opportunities for students who have passed out from a formal education but have not enough
educational and training systems to help the drop outs.

Keeping in mind this situation, to provide one more or second chance, the Founder and Chairman of
Mahatma Education Society Dr. K.M Vasudevan Pillai initiated the Pillai Skill Development Institute in
year 2014. His vision and plan was to engineer more employment opportunities for the localities of
Raigad District. One of the sources for building a skilled workforce is imparting of vocational education
and training system to the unemployed youth. He has stated in his book Edu Nation, which quote “I
want to see all the children of India educated and not only educated in the literate sense, but also
possessing the skills that will later help them gain fruitful employment that will not only change their
economic condition but will in a true sense help eradicate the problem of poverty, unemployment and
further will contribute to our Nations growth”.

At the initial stage, the foremost requirement of good infrastructure was necessitated in the
specialized environment of Pillai HOC campus. Experienced faculty to train and educate the students
were decided and employed.

So looking at the current market trend / scenario, we identified few (short listed) different trade /
courses which have immediate job opportunities and so they will be employed or can take a stand of
becoming an entrepreneur. We listed below noted courses in which we can educate them in these
trades.

COURSE PROPOSED AND UNDERTAKEN WERE
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Later, to convey our intention, we proposed to advertise our programme in the local news papers. We
invited the local newspaper reporters and explained what we intend to begin for the welfare of Raigad
district. This was done with the assistance of Dr. Lata Madam, Dy CEO of Pillai HOC Educational
campus, Dr. Charhate Sir, Dean of Pillai HOC Educational Campus, R.B Patil Sir, Mgmt
Representative of the HOC School and Jr College, Padmakshan Sir, Director of Sports for Mahatma
Education Society., & Yvette Madam, social worker for Pillai Group of Institution. All the reporters
appreciated the work plan, published article in their newspaper & wished success. We also promoted
this programme by visiting the Sarpanches of the nearby villages.
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We also circulated pamphlets in the local newspapers. All these efforts resulted in an overwhelming
response of around than 130 students in first batch.

This Skill Dev Programme 1% Batch (year 2014-2015) was started and managed by
Mahatma Education Society’s, own flagship, and started before the implementation of State
Govt. Scheme in Maharashtra.




When all students came under on roof, we came across different categories of students and hence
we segregated as :

1. Dropouts students (10" fail, 12" fail, even 8" fail and below) & students who are not interested or
able to cope up with academic education.

2 . Students who were interested in studying but due to their financial or family problems they were
unable to continue.
3. Youths who were skilled labours but were not getting recognised for job due to non certification.

So providing all these students, proper education, knowledge, training in identified trade was the main
motive.

We interviewed these students (to know which trade they have interest and can be accommodated)
and firstly found that they lack a very basic knowledge of English. So, understanding the importance
of the English language and communication in today’s job market, we initiated English
communication course in which the students first underwent with English lessons for 40 days which
taught them to communicate, read, write and learn.

After that we created groups as per students interest in courses and started teaching them the main
syllabus which we downloaded from Modular Employable Scheme (MES) which is under Ministry of
Skill Development and Entrepreneurship. Govt. of India ). Below, shown are few of the course details
which were downloaded from MES showing eligibility and duration of each course.

Sr no. Module Name and SECTOR Minimum Education Total HRS

DTP and Print Publishing Assistant

1| (ICT) 10th pass 500 HRS

2 | Electrician Domestic (ELECTRICAL) 8th pass 600 HRS

3 | Arc and Gas Welder (FABRICATION) | 8th pass 700 HRS

4 | Assistant Plumber (CONSTRUCTION) | 5th pass 500 HRS
Basic Automotive Servicing 4

5 | Wheelers (AUTOMOTIVE REPAIRS) 5th pass 500 HRS

6 | Computer Hardware Assistant (ICT) | 10th pass 500 HRS
Beauty Therapy & Hair Styling -
Level 1 (BEAUTY CULTURE & HAIR

7 | DRESSING) 10th pass + 500 HRS
Assistant Works Supervisor

8 | (CONST.) 8th pass 500 HRS

We subdivide each course for 4 hours daily which included theory & Practical.










Various sessions were organised during training, such as Personality development, Time
management & Fire safety session. A welfare programme by International Women'’s Organization
(Soroptimist International) was arranged for girls students under which hygiene and self development
programme was undertaken. Each girl student were gifted a hygiene kit after completion of the
session.

Inspection staff from Education dept. had a visit in our campus, and they were also pleased
with the Initiative we have undertaken.




At the end of training, final exams of eligible 100 students were conducted ( included theory, practical
and orals) and they were able to successfully clear the exams.
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We also kept convocation program and presented certificates to the passed out students for their
success and achievement

Later, as per requirement of staff in our campus, we recruited around 8 students as Lab Asst. In
different workshop & Labs. We also assisted and helped in securing jobs in contract basis in localities.
Few of the students (in Beauty Culture) started their own biz at their own home and getting place in
rent. Their entrepreneurship is effectively functioning.

After completion of 1% Batch, we in same manner, we advertised by pamphlets, banners and
newspaper ad, and mobilised students for 2™ Batch (for year 2015 — 2016) . We registered 147
students and they too in similar fashion underwent training of 7 months. We excluded two courses i.e.
Personal Fitness and Front Office cum Reception.







After the completion of 2™ batch, exams were carried and around 80 students were certified. For the
convocation of the pass out students, we invited Mr. Sekar lyer who is working under management
level of Reliance Industries and also the Chairman of PRIA — Patalgunga Rasayani Industries
Association.



He was pleased with the programme and presented certificates to the passed out students. He also
helped us providing the list of contractors who are attached under PRIA. This supported our pass
out students to contact the contractors for job purpose. Our Campus also recruited 4 to 5 students
from the 2™ batch.

During the process of 2" batch we attended seminars of Skill development - NSDC (NATIONAL
SKILL DEV CORPORATION), i.e. Maharashtra Skill Development Society (MSSDS- State Govt.
Scheme) & PMKVY — Pradhan Mantri Kaushal Vikas Yojana (Central Govt.), both schemes are
under flag ship of the Ministry of Skill Development & Entrepreneurship (Govt. of India). We planned
registering our institute first with one of the State Govt. Maharashtra State Skill Dev Society. We
coordinated with MSSDS and went with its registration process for 8 courses under the scheme of
Pramod Mahajan Kaushalya Vikas Udhyojakta Abhiyaan (PMKVUA). The Reqistration number of
Pillai Skill Dev Institute is 2724A01496A001. We registered under Raigad Mahatma Education
Society which is the parent body of Mahatma Education Society.

In this, introduction of bio metric is the compulsory activity which is to be carried for students and
faculty, throughout the course. 90% of attendance is compulsory to get students eligible for the
exams, which will be conducted by MSSDS.

Their supervisors inspected our campus (Two Inspection call letters are attached) and were
impressed with our well equipped provisions, infrastructure and properly arranged workshops. This
was a great achievement for our campus. After inspection, MSSDS approved, epanelled notice for all
8 courses (Empanelled Notice attached). Surprise Inspection was also carried by MSSDS during
running of the Training and they found the classes are genuinely running successfully (Report of
surprise visit - attached).

We mobilized and updated (in MSSDS portal) around 190 students from nearby areas and also from
villages of Pen, Karjat & Kapoli. We waited to get TBN (Training Batch number) from MSSDS, but
they provided TBN only for 5 courses. We kept on following up for the rest 3 courses but they did not
sanction.



Meantime, we got notice from AICTE (All India Council of Technical Education) of
implementation of Skill Dev (PMKVY) and later attended their seminar.

Pillai HOC Polytechnic applied for Skill Dev (PMKVY- TI) and subsequently our application got
approved (notice attached). We applied for 5 courses in AICTE Web portal and only two courses got
approved i.e. (1) Asst. Construction Lab & Field Technician (2) Asst. Electrician. The syllabus was
taught as per AICTE — PMKVY approved courses of Const. Skill Dev Council which is approved by
National Skill Dev Council — Govt of India Ministry of Skill Dev & Entrepreneurship. Students which
were mobilized for Construction in MSSDS were given chance in this scheme but the balance two
courses i.e. Arc and Gas Welder and Asst. Computer H/W students TBN were not sanctioned. But,
we conducted classes for these students under our RMES banner and taught and trained them as per
same syllabus. 75% attendance was compulsory for students of PMKVY.

During the period, we received instalments from :-

1. MSSDS 1% instalment around of Rs.1,78,000 (attached find their confirmation).

2. PMKVY-TI 1°7 instalment (around Rs. 1,74,000 + Rs. 29,000) and also 2" instalment (around
Rs. 2,18000) (details attached).

After successfully completion of training MSSDS and AICTE-PMKVY-TI conducted exams for the
students who had attended the course and completed their attendance under their policy.

(Exams pics, attached). Results are currently declared and are on notice boards.

Further we have now applied for course of next batches :-

1 .Under MSSDS we have applied for 5 courses but till now received sanction only for 2 courses (DTP
& Construction). Registration is under process.

2 .Under PMKVY-TI we have applied for 7 courses, but there is no notice of approval.

Drawbacks — Students absenteeism (as no fees are applicable), Less job opportunities due
to students passing in big group, Getting involved in homely activities, Students seeking for
job within their vicinity (do not wish go far).

PMKVY are better, active, quick in RESPONSE than MSSDS.



Below are the pics of (PMKVY-TI) govt exams.(Const & Asst. Electrician)
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Exams carried by MSSDS officials. Have attached their video, too.










